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Abstract: So that article is exploring a place of management & leadership on 21st 

century companies plus businesses, role of managers also leaders, stylings of leadership 

plus also the rates of efficiency of them. This also investigating an attributions of 

managers & leaders, differentiating an ideas of management & leadership, as well as 

problems solving process plus decisions making of management plus leadership. 

Additionally, that article arguing that for functioning in the effective plus efficient way 

on nowadays new economies, each company needs the effectively managers as well as 

leaders plus also competents, trustworthy followers as well. In addition to that, that 

article arguing also what makes productive management also leadership on today’s 

quickly changing 21st century companies containing of them the personalities plus 

styling of leadership, passions also valuing, decisions making as well as problems 

solving processes, expectations by the way, the rates of relationships within the 

followers of them. So that managers & leaders demand the practically approaching for 

management as well as leadership for influencing as well as motivating followers of 

them in order for improving performances for getting set objectives in the organisation. 

Key words: Management, Leadership, Efficiency, Decision-making, Followers, 

Objectives. 
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Introduction 

The debates in a place of management & leadership on companies were on going to decades plus 

gurus on a field was seen which basically principles as well as practices of management plus 

leadership haven’t changed importantly over years. But, they are being more complicated due to a 

nature of 21st century companies as well as dynamics of newly globally economies (Drucker 2001, 

Rose 2008, Trilling 2009) [1]. Nowadays managers plus leaders that that’s way ought to be 

behaving in the different way as they ought to obtain an important practically skills as well as 

knowledge for thriving on knowledge driven 21st century globally economies. For an example, 

they ought to be better listeners by the way skilled changing agents who could provoke 
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persuasively reasons for derive followers for assisting agendas of them. Besides that managers & 

leaders have to be greatly groups players as well as relationships establishers (Sadmann and 

Vandenberg, 1995) plus also the creation of inspiring works environment in order for improving 

the productiveness of employees [2]. A 21st century that what is it plus when did a period start? 

This is tempting for responding that question in the specific way. However, a term 21st century is 

said for become elusively as this is complicated for describing or defining the reasons why a lot of 

writers were depicted this in varied. A 21st century whether new millennium that said for become 

the period of transformations as well as exchanges was witnessed that mostly dramatically in the 

technology-based revolutions on person histories thereafter an industrially revolutions. On a 

means of 21st century that J.Martin (2006) was depicted a 21st century like the era which was 

changed anything we perform : like a way we communicating as well as way we working [3]. 

This is the period of technologically revolutions which centers in computers, informations, plus 

also communications by the way multimedia technologicals. This is interpreted as an age of 

knowledge plus information age which was come within great difficulties that socially violent, 

pandemic aids, the lacking of water as well. This is also the period of transitions as well as 

changing which finding solutions for greatest difficulties faced humanity. The ones have to 

possessing exact skills plus also competencies for functioning in the productive way in that time 

of technologically revolutions (Trilling, 2010) [4]. So a dilemma of management & leadership 

were complicated problem on 21st century companies as they were confronted within an issues of 

performing things correctly no matters how hard they may become. Even though leadership is not 

just concerning the styles, but also managers & leaders ought to select from different leadership 

styles for efficient managing as well as leading 21st century companies. The leadership is in terms 

of characters, take of duties, decisions making, plus also solve the difficult problems as well. So 

that managers & leaders on 21st century companies are expected for possessing an ability as well 

as competences for designing plus implementing certain interventing as problems arising. 

Additionally, as Drucker was stated “ the greatly lots of a human knowledge employees for 

become impacted via difficulties of 21st century “will become workers of businesses or work 

within the business”. The leaders must become imbued within the politeness as well as socially 

smart (Goleman, 2007) for connecting plus also establishing as well as continuing relationships 

within followers plus making works environment the better spot for become. A difficulties of 21st 

effecting whole companies as well as societies now. That article is expected for contributing for 

basically comprehending of an ideas of businesses plus also management in the companies. An 

authors are hoping which this will be adding fresh insights towards diversely as well as 

dynamically field of management & leadership plus also improving humans knowledge by the 

way skills for leading and also managing 21st century companies too [5].  

Literature review 

Leadership across the culture. 

So that leadership styling possessed via the leader is not merely formed from personality which is 

on leader but even impacted via culture adopted through a surrounded society. (Martin and Siehls, 

1983), culture abroad mattering the reason why this covering the whole impacts of externally plus 

internally relationships, culture is by the way intelligently capable for impacting people’s acts 

with no humans are aware of this [6]. Related to that explaining that this can become observed 

which culture being the factor effects the people in the specific way on carry out the acts. So that 

culture is ultimately capable for impacting ones styling of leadership, particularly when they 

desire making decisions as well as resolving the problems. Besides that as long as speaking in 

terms of the contexts with the company that there ought to become the culture which is inherently 

as well as being an identity of a company. (Carlstorm and Ekman, 2012), organisationally culture 

is related to the set of valuing, assumptions, believes, plus also the behaviours which varying plus 

also how cultures are contained in the collective way on changing, workers plus also the 
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performances as well. The culture on the company isn’t formed in a specific valuing which 

existing however adopted through members of company. Culturally diversities with the company 

will clearly be enriching a company’s perspectives for building an appropriate cultures of 

organisation. The leader who has the responsibility to the company which accommodating cross 

culturally workers is expected for become capable for managing this diversity too. (Sarros, 2005), 

the reason why world is permanently exchanging, companies ought to become capable for 

comprehending as well as having the culture which is easier for taking the change [7]. So 

definitely, that is the difficult to cross culturally leadership due to the changing will happen 

frequently. Cross culturally leadership is complicated for become many dynamically on look at 

culture generally, both from externally plus internally impacts for become lots of sensitively for 

requirements of changing.  

Problem Statement 

The debates in terms of a place of management & leadership in companies were the on going to 

decades, however, they are much more compelling in 21st century. For surviving on new globally 

economies managers plus also leaders ought to be adopting the stylings of management plus 

leadership which will fit towards 21st century working environment.  

Researching Questions 

So that article concentrating to the following questions: so what are the roles of managers plus 

leaders in the companies of 21st century? And what management as well as leadership styles are 

an appropriately in the companies nowadays? Also how can managers & leaders inspire or 

motivating the followers of them for reaching the objectives of them on new working 

environment? 

Research Methods 

So that for this our article we did the primary also the secondary researches. In our primary 

research we did the hypothetically survey and of course there is the results of that survey that 

there were participants that 80 workers from different levels also industries. The response rate was 

85%. 

The leadership effectiveness that 66% showed which their leaders empower the positively 

organisationally cultures. An engagement that 79% of workers felt more participated while leaders 

of them collaborated in the often also openness way, by the way, 63% was reported which to have 

inputs based on decisions making steps importantly raised jobs satisfying of them. Also 59% 

showed they rely on leaders ought to adapt the styles of management for supporting any working 

like remote working and so on. Besides that the need to professionally growth that 66% felt which 

professionally growth can contribute for better performances plus also satisfying from jobs as 

well.  

In addition, there is our secondary research that we researched and read enough books, articles 

and journals based on of course Leadership & Management that there is they which we used for 

secondary research of us: the book “Develop your leadership skills” by John Adair, “Methods for 

Studying Leadership” by John Antonakis page 53-55, “Mastering strategically leadership” by 

Darko Tipurik page 11-22, and also “Introduction for Management & Leadership principles and 

pactises” by Kurt Darr page 1-18.  

Management & Leadership: The reviewing Leadership 

So lots of journal articles as well as books was written based on the management & leadership via 

classically plus contemporary writers. This going for tell which an issue on discourse isn’t new. 

An aim of that article that is for adding new insights of practically approaching for an issues of 

management & leadership. The management to employees highly qualities of performances was 
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undergone drastically transformation due to the cutting throat competitions as well as another 

forces on new globally economies. Besides that prior to delve further towards an issue of 

management plus leadership that this is imperatively for making an exact what the “leader” is. A 

meaning of the leader is as diversing as a myriad of articles as well as books was written in a 

concept. A guru of leadership that M.Stodgills cann’t put this better while he looked which “here 

are almost as lots of meanings of management & leadership as there are humans that were 

endeavoured for defining a concept” (Stodgill, 1974) [8]. That is the reason why per writer was 

assessed management & leadership from the perspectives of themselves. There is not mattering an 

angle from which meaning of leadership is observed, the leader is one who exerting an abnormal 

impacting as well as considerably powers. (Mcfarland, 1969), the leader is one who making the 

items occur which wouldn’t occur otherwise [9]. As long as a leader causing the changes which he 

or she intended that he was exercised powering, but as long as a leader causing the changes which 

he didn’t intend and desire that he was exercised impact, however not the powering (Kofele-Kale, 

1976) [10]. Additionally, in on being the leader, W.Bennis (2009) was observed which “the whole 

leaders have 4 the significant competencies that they are capable for engaging others through the 

creation of shared meanings, they having the vision, they could become persuading others for 

making which visions own of them”. W.Bennis was given which “the whole authentically leaders 

having the distinctively voices – the target, self conscious plus confidence, as well as the feeling 

of sense of self; The whole right leaders having an integrity – the powerful morally compassing” 

[11]. Besides that “ the leadership is constantly in terms of the personality. They having the 

competence – whether adaptively capacity”. That, for W.Bennis “ is what enables leaders for 

answering immediately plus also smartly for relentless changing” on companies. To P.Ducker, 

“the leadership isn’t magnetically character – which can just too become the glib tongue. This 

isn’t “ to make friends as well as impacting individuals – this is flattering. This was stated which 

leadership is lifting humans’ vision for greater sights, an increase of the human performances for 

the greater standards, plus also an establishing of the character beyond its normally restrictions” 

(Drucker, 1993) [12]. So how the productive leaders be relates to what behaviour of a leader plus 

what occurs inside the mind of leader. That is the reason why, as D.Siegel (2010) was looked that 

“ the mind of person regulating a flow of energies as well as informations [13]. The productive 

leader that’s why told for become the good listener – one who consulting greatly prior to take the 

decisions. This was additionally observed which productive leaders having 3 dimensions that the 

vision to future of the company which he or she leading; believe of colleagues plus also co-

workers as well, as well as perfect the skills of communicating. As J.Powel was observed that “ 

the communicating works to those who work on this” (McMillans and Switzler, 2003) [14]. 

Besides that an excellent practices of communicating that makes this in the super excellent way. 

So that actually the leader is also the manager. However, not whole leaders are better managers 

plus also not whole managers are better leaders. The human can become the good in one however, 

terrible in an other (Kotter, 2008) [15]. 

Management 

A manager is recognized as a person who performs all the tasks necessary to allocate resources, 

motivate employees, and manage them in order to achieve the desired results and achieve the 

higher goals of an organization or enterprise (Senge, 2006) [16]. Managers recognize that their 

main focus is the day-to-day implementation of the company or enterprise's main goals. Also, 

managers must have the ability to solve problems, perform various tasks and analyze future risks. 

A number of factors recognize that leadership and management, while similar, are two different 

concepts. According to experts, leadership means "to cope with change, cope" and is also the 

ability to influence others. And management means "dealing with complexity" (Gallaos, 2008) 

[17]. In today's 21st century technology era, companies must have good leaders and managers to 

succeed. This is one of the main factors for the success of the company's development. We can 

say this sentence from "Essential Drucker" as an example. In this work, he recognized that 



                                                                   ( American Journal of Business Practice) 

 

American Journal of Business Practice  108 

"Management is doing the right things; leadership is doing the right things" (Drucker, 2009) [18]. 

In addition, Warren Bennis gave a beautiful description of management and leadership in 

"Managing the Dream". The phrase "Management is necessary, leadership is very important" is 

used in this work. In addition to this, if management includes factors such as power, knowledge, 

and calculation from a person, he added the sentence that leadership is related to mentality and 

personality. Leadership not only benefits business, it can also affect people's lives. This helps a 

person to solve complex tasks and solve problems quickly and easily. 

The main styles of leadership: briefly overviewing 

So that as on management plus leadership, some books as well as academically articles were 

written in the styles of leadership plus also the efficiency rates of them too. The styling of 

leadership denoting the leaders’ distinctively behaviours while leadeing, motivating, supporting as 

well as managing the team of people. Experts were states which here is no one alone best 

leadership styling the reason why every person is merely as good as circumstance on which leader 

finding him and herself too. That’s way, styling was adopted through the leader relating to some 

variables, contain that her whether his backgrounds, passions plus also visions that character 

valuing from the followers of them. A.Isaac has reported for having told that “as long as the 

person having any kindness plus greatness on him or her, this comes for lighting not on the 

ostentatious hours however, on a ledger of his regular working”. So that this is imperatively for 

mentioning which in onset of some leadership styles talked on that article can fit towards 21st 

century working environment, thereafter others do not. That is why the leaders could become 

autocratically, democratically plus also Laissez faire too. On that article discussing of just 

mentioned styles will become briefly plus also won’t come behind any specific orders.  

So that the bureaucratically styling of the leadership is somewhat depended for an autocratically 

styling of the leadership. But, the bureaucratically leaders decisions making processes hinging in 

the organisationally policies, regulates as well as the procedures built through a top rate 

administratively officers on companies (Bass, 2008) [19]. They are inflexibly like a leader 

following what is on a book while decision-make processing within the small whether not in puts 

from followers that they are expected for obeying an orders . An autocratic leadership is told for 

stressing obediences, loyalties, strictness adherence for the roles (Parson, 2015) [20]. Leaders who 

espousing that leadership styling for making as well as enforcing rules. Besides that they ensuring 

which decisions made are got out. The main advantage of autocratic leadership is capability of 

them for enhancing the trustable plus also devoted followers and also acting like principally 

authority based on building as well as maintaining the orders. In order for reaching the target 

autocratically leaders of them use centralised decisions making processes with no cognisant of 

thoughts of followers. Also, on the democratically styling of leadership a leader is more the 

participatory like the members of companies are given a chance for air suggestions of them 

(Cherry, 2006) [21]. The democratically leader is that’s way stated for offering the assist for 

followers like the leader enables them for engaging on decisions making processes. The leader is 

again told for become disposed of make followers for trust which they are significant part of 

decisions make of processes. That psychology assists for empower workers commitment for an 

aims of companies also teams as well. So that the leader also manager espouse a laissez fair 

leadership styling are probably for deferring regular decisions make for workers of them. Besides 

that workers are expected for adopting an existing the policies plus laws with no questions. A 

down side is which these who working that the leader are stated for become less fruitful within 

lower rates of jobs satisfying. But, laissez fair styling leadership is told for become the productive 

on conditions where followers are greatly inspired as well as able to work with no closely 

supervisions. Additionally, the participative styling of leadership that is told for become similarly 

for democratically styling that stimulates the followers for engaging based on decisions making 

processes. But, a leader maintaining final thoughts over result of processes of make of decisions. 
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The leader actually practices that styling of leadership are better for guiding responsibly workers 

that like for solving the problems. Even though this consuming many times, that styling of 

leadership contains each person on decisions making processes like the workers discussing an 

issues plus getting the consensus. So that styling looks productive based on improving more 

elaborates also comprehensively organisationally outlining. 

In 21st Century Companies the Management & Leadership 

To Sandman plus Vandenberg ‘ the leadership growth to 21st century demands the changing on 

personally practicing, conceptually considering also applications organisationally’. Because of 

dynamically nature of 21st century companies that each thing is changing, containing role of HR. 

Plus also the scholars were observed which ‘the growth of leadership to 21st century is in the 

holistically way that this is centered on teams whether companies, instead of humans as well as 

engaging teams on heart, minds, energies too. The leading on nowadays knowledge driven also 

greatly also competitively businesses demands practically experiences plus exemplary leadership 

that could inspire followers for reaching organisationally goals as they working harder for creating 

the values added on companies. To the leaders for managing plus leading followers of them on 

that culture of changing (Fullan, 2007), also helping followers of them for demanding the 

significant 21st century skills which can allow employees of them for reaching an objectives of 

companies of them, they ought to possess appropriate skills that becoming savvy in the 

technologic way [22]. Leaders also managers ought to become cognisant of ways they are 

received via societies, since how they are received might effect reputations of them, which of a 

company, also productiveness of them based on management on companies of them. 

Conclusion 

So we were noted which there isn’t alone concept of stylings of leadership also management like 

the 2 definitions taking lots of forms. We were again explored leadership & management styling, 

organisationally structuring also mentioned which skills rates of an employees determining 

leaders rates of effectiveness also overall effectiveness of a company. We were mentioned which 

the leader is the manager plus vice versa, combining leaders as well as managers competencies on 

21st century companies will allow one for being the productive manager & leader on inexact new 

globally economies. So to become the conversant within an emerging technologies will allow 

managers also leaders of 21st century companies for maintaining actively awareness of 

dynamically of globally plus politically environment as well as applying practically solutions for 

personally problems for reaching organisationally an achievement. The productive management & 

leadership skills will influence in the active way in working environment. (Worstall, 2014) 

Nowadays, managers also leaders ought to having an ability for establishing the responsively also 

interpersonally relationships within followers of them, communicating in productive way both on 

human also writing, establishment of high groups, also collaborating productively within the 

managers & leaders on other companies [23]. They need to leading via instance, becoming 

flexibly also transparently, having the visions, getting belief of followers of them that assisting 

them for improve significant skills also abilities via educations also jobs trainings. The managers 

& leaders on 21st century company ought to possess skills for outlining plus implementing 

productive interventions like arising of problems. Delegating of an authority for followers of them 

is among important skills to managers & leaders for possessing on nowadays working 

environment. In 2008 globally economics also financially crises that former U.S. Federal Reserve 

Chairman, B.Ben was quoted for having told was worse than a great depression supplied leaders 

of companies the glimpse of what life will become like as long as they failing for getting needed 

skills for being the innovatively also creatively. Or becoming successful on new globally 

economies managers & leaders need to enhancing leadership skills of them for allowing them 

comprehend themselves also these they leading. A 21st century management & leadership growth 

programs must, that’s way, concentrate for teach future managers & leaders significant skills. 
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They ought to mention which humilities as well as integrities will be translating towards the 

positively working environment which will be translating towards employees greater 

effectiveness, other things becoming equally.  

Discussion 

So that the drawing in pertinently theories we mentioned which leaders & managers on 21st 

century companies ought to find out how for navigating via complicated as well as inexact terrains 

plus now greatly competitive globally economies. For reaching an aims they ought to taking 

followers of them along within themselves via inspiring plus also fostering as well within skills by 

the way knowledge for performing the responsibilities as well as moving a company straight 

forwards. Besides that they ought to comprehend which mostly of skills which worked on 19th 

plus 20th century companies won’t become applicably on today working environment. 

Additionally, this is demanded productive methods plus also flexibly mindsets too to leaders for 

leading on the Culture of changing. That’s way, (Dweck, 2007) to have the ‘development 

mindset’ can change a consequence of the leaders acts [24]. The managers & leaders on 21st 

century companies ought to having the information whether digitally literacies skills, media 

literacies plus communicating technologies abilities, engaging on environmentally as well as in 

the social responsibly behaviours to the healthy in globally economies. We having on that article 

combined an available pertinently management & leadership theories within practically 

experiences of us for supplying the instructively supporting for currently plus also future 

managers & leaders of 21st century companies. In order for become successfully based on 

agreeing within the followers of them also going company of them straight forwards, managers & 

leaders ought to find out for tapping in “emotionally intelligence” of them as well as “socially 

intelligence”. So let’s to hoping which managers & leaders will push an appropriate buttons on 

companies of them!!! 
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