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Abstract: A startup is a term that typically refers to new, innovative, and rapidly developing 

companies, often characterized by having new ideas or services. Starting a business usually 

begins with bringing a new product or service to the market, establishing new approved 

strategies, or initiating other innovative ideas.  
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Introduction 

Starting point and scope: Startups typically begin by identifying specific market needs or 

demands for a product or service. It is essential to determine the potential of the product or service 

for the number of consumers. 

Investments and Financial Incidents: Financial resources often become a crucial issue for new 

startups. It is possible to develop startups by obtaining funds through investments, loans, or other 

financial incidents. 

Initial activities and teamwork: Initiating a startup typically begins through strategic planning 

and teamwork. Collaborating with a group or partners, finding solutions to innovations and 

challenges, and maintaining adaptability are crucial aspects of startup operations. 

Market entry strategies: Developing market entry strategies, creating advertising, setting up 

marketing plans, and establishing loyalty programs for delivering products or services to 

customers timely are crucial steps in the startup process. 

Starting point and scope: Startups typically begin by identifying specific market needs or 

demands for a product or service. It is essential to determine the potential of the product or service 

for the number of consumers. 
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Investments and Financial Incidents: Financial resources often become a crucial issue for new 

startups. It is possible to develop startups by obtaining funds through investments, loans, or other 

financial incidents. 

Initial activities and teamwork: Initiating a startup typically begins through strategic planning 

and teamwork. Collaborating with a group or partners, finding solutions to innovations and 

challenges, and maintaining adaptability are crucial aspects of startup operations. 

Market entry strategies: Developing market entry strategies, creating advertising, setting up 

marketing plans, and establishing loyalty programs for delivering products or services to 

customers timely are crucial steps in the startup process. 

Monitoring and adaptation: Monitoring changes and quickly responding to them is a significant 

goal for a startup. Understanding your product better, succeeding in adapting to changes, and 

promptly reacting to innovations are essential characteristics of a successful startup. 

The role of information technology in implementing startups. 

Information technologies play a crucial role in accomplishing various tasks in implementing 

startups. 

Information technologies assist in acquiring and analyzing data: Information technologies 

provide the capability to gather and analyze available data in areas such as customers, market 

conditions, and the chosen field. This aids in developing data-driven strategies for the startup and 

understanding market conditions. 

Rapid response: The speed of movement for startups is of critical importance. Technologies 

assist in automating and optimizing operations, ensuring quick and efficient interactions with 

customers, rapid production of products, and responding promptly and adaptively to market 

changes. 

Collaboration and communication: Information technologies assist in ensuring efficient 

management of production, relationships with customers, entrepreneurship, and collaboration for 

startups. Creating reliable and secure online communication channels is crucial for startups. 

Anonymity and Security: Valuing customer privacy and security is of critical importance for 

information technologies. Safeguarding user data, ensuring anonymity, and addressing security 

concerns are crucial for startups. 

Methodology 

In today's world, various creative ideas are being explored and tested to enhance the loyalty and 

presentation of startups to the public. For example, there is a growing trend in utilizing drones for 

product delivery instead of traditional transport vehicles. This is because traditional transportation 

methods may encounter several challenges in delivering products, such as traffic congestion, 

inconvenience, and, if the product is a food item, the risk of compromising its temperature due to 

the negligence of the transport operator. Conversely, drones offer a convenient, fast, and relatively 

issue-free solution for delivery, minimizing challenges even when delivering perishable goods, 

ensuring the products maintain their quality and arriving at their destination quickly. In recent 

years, Amazon in the United States has been considering implementing a new method of 

delivering products using drones. 

At the same time, this startup has positive and negative effects on our country. 

Advantages. 

Convenience and Speed: The service of delivering products through drones has the potential to 

be convenient and fast for customers, demonstrating progress and efficiency. 
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Frequent and Prompt Service for Customers: Delivery through drones, especially for small 

products, allows providing customers with frequent and prompt services. 

Mobile App and Website: Creating a mobile app and website facilitates convenient product 

ordering, payment processing, and information retrieval for customers. 

Optimal Delivery of Products: Drones deliver products in the most efficient way, bypassing 

traffic and saving valuable time to reach destinations quickly and optimally. 

Disadvanteges. 

Cost of Drones: Purchasing and managing drones can be expensive, incurring costs for system 

operation, maintenance, and repairs. 

Weather Conditions: Meteorological conditions such as rain, snow, wind forces, and other 

atmospheric factors can impact the drone delivery process. 

Safety Issues: Safety concerns may arise in drone deliveries, for example, the directional and 

altitude control of drones and the possibility of reaching locations in difficult-to-access areas. 

Technological Security: Additional security concerns, such as hacking and monitoring of drones, 

may emerge, posing technological security challenges. 

Legal Issues: Legal and regulatory constraints, privacy issues, and other legal situations can 

affect the operation of the startup when utilizing drones. 

With respect to the positive and negative aspects of this startup, it is essential to deeply analyze 

your thoughts, advantages, and risks for its utilization, development, and success. 

In summary, the service of delivering products through drones provides an innovative solution 

among various innovative approaches. This service offers a convenient and rapid delivery option, 

efficiently delivering products to customers in the most optimal way. Through mobile applications 

and websites, convenience is created, and frequent services are provided to customers. However, 

safety and inspection systems are crucial in drone deliveries. This solution acts as an innovative 

means in ensuring safety and providing efficient services, addressing challenges related to weather 

conditions and legal and technological security issues. The objective is to develop successful and 

efficient drone delivery projects while concealing legal systems and legal security to ensure 

success and efficient service provision. 
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